Rev. Campbell’s expertise and the survey
opened our eyes to areas we could readily
improve.
The areas are:

1. Communication/ Messaging
1. Revise the Mission/ Vision/ Purpose
statement
2. Enhance the marketing of the church
3. Increase collaboration and communition across ministries
4. Intentional response to cultural shifts
within the community- Begin Hispanic
worship, African Worship and Bible
study classes
5. Intentional response to cultural shifts
within the congregation- Afro Park
members

2. Elevation
6.

Enhance worship experience with
Audio/ Visual upgrade
7. Rebrand Sunday school
8. Membership engagement- Spiritual
Gift Training Church-wide

3. Stewardship
9. Facilities Maintenance- Spring Cleaning
10. Wish List
11. Increased use of facilities- weddings

4. Empowering
12. Young Adult Engagement
13. Sharing External Resources
14. New Business Owners Directory

BCI Prayers
(1) God, reignite the hearts of our church members including me, to have a passion for the
Gospel. Teach us to live as women and men
who are true bearers of the good news of
Jesus Christ. Remind us of the purpose. Convict us of the purpose. Empower us to live
our purpose.
(2) God, give my church and me a heart for our
community. Let me see the people through
Your eyes. And give me the courage and the
wisdom to let go of this church, so that
others who best reflect this community can
lead and teach us.
(3) God, give me the conviction and the courage
to be like the heroes of Hebrews 11. Teach
me not to hold onto those things in my
church that are my personal preferences and
styles. Show me not only how to let go, but
where to let go, so that I may heed your
commands more closely.
(4) Lord, remind me that I am to be a great Commission Christian church. Remind me that, in
Your strength, I am to do whatever it takes
to reach out into my community with the
transforming power of the Gospel.

BETTER
CHURCH
INITIATIVE
BCI defined….
Better Church Initiative is using best principles, practices and social engagement.
How are we operating in excellence and
are we using these things to bring glory to
God?

Get Involved!!!!!
Stop by the BCI Table in the CLC each
Sunday in February and sign up for one
of the many opportunities to participate .

Dr. Don Anderson
BCI Coordinator
(540) 797-0569
briarwoodassoc@aol.com

Hamilton Park United Methodist Church
11881 Schroder Rd
Dallas, TX 75243
Theparkumc.org
Phone: 972-235-4633
Fax: 972-235-5713
E-mail: secretary@theparkumc.org

A Destination with a Purpose!

Here is our timeline

How we got here

October 2018 BCI Church-wide survey was
conducted. The online survey was an
assessment of five primary systems;
welcoming, nurturing, empowering, serving,
and disciplining.

The North Texas Annual Conference, under the
leadership of Bishop Mike McKee, launched an
emphasis to strengthen African American
churches by adding a staff position for that
express purpose. Rev. S. Dianna Masters was
appointed to this post in 2018. Rev. Masters
built a conference wide
team of lay and clergy
to decide how to
strengthen the African
American churches. The
name given was “Black
Church Initiative” we at
Hamilton Park elected
to use “Better Church Initiative” to fill in the
gaps of inclusiveness. It was decided that the
first efforts of strengthen would be with four of
the strongest churches in the North Texas
Annual Conference; Hamilton Park, St. Luke
“Community “, St. Paul and the Village.

November 2018 Rev. Campbell analyzed the
results.
December 2018 Rev. Campbell visited
Hamilton Park, conducted church growth
and transitions sessions, toured the campus,
and preached during a 10:00 worship
service.
January 2019 Rev. Campbell submitted the
results of the survey, along with his
recommendations.
January 2019 BCI team reviewed Rev.
Campbell’s results and recommendations
and created 4 goals
January 2019 The Church Council received
the goals and reviewed them.
What are the 4 goals based on? The survey
and recommendations from Rev. Chris
Campbell.
The survey lifted up our strengths- which we
celebrate. They are our location, facility,
preaching, music, and love for one another.
The survey also expressed areas where we
need to improve. The 4 goals and 14
projects address this.

These four churches entered into a contracted
agreement for enhancing via a leadership
company led by Rev. Cedric Bridgeforth, who is
the Lead Consultant. This program offers each
church a tailored set of goals unique to them.
The coaches work with each clergy person and
congregation to tailor approaches to their
current capacity such that it also challenges
growth, while also setting goals that are
attainable.

Funded by the North Texas Annual
Conference it includes; a church coach,
Rev. Chris Campbell, of The
Plaza UMC in North
Carolina and a Preaching
coach for Rev. Patterson,
Dr. Kevin Murriel of
Cascade UMC in Atlanta,
GA. Rev. Campbell is an in
-demand church growth
coach,
who
travels
extensively
helping
churches soar. Dr. Murriel is the pastor
of one of the fastest growing churches in
Atlanta, GA.

BCI FAQS
1. Why are we doing this? To identify the needs of our church and
community.
2. Haven’t we done this before? No
3. Are we paying for this? No
4. Who’s involved? The entire congregation
5. Why should I participate? Because
we are called to minister to each
other.
6. Is there a plan? Yes
7. Why is it necessary? To better our
ministry efforts
8. Are the meetings open? Yes
9. How long will it take? One year

