
 

October 

Assessment 

• Where are we now? 

• Church-wide Inventory 

• Survey members 

 

November  

Mine Data 

• Analyze  data 

• Identify needs 

 

December   

VISIT FROM Coach  

• Develop strategies 

• Devise implementation plan  

• Work with assigned coach 

 

 

January 

Action! 

• Develop timeline 

• Implement plan 

 

B 

C 

I 

TAKING ‘The Park’ TO THE NEXT LEVEL 

 

 Nurturing Our Existing Congregation 

 Reach Families in the 75243 Zip Code and Surrounding Areas  

 Increase Community Attendance 

 Raise Congregational Understanding of Stewardship 

 

BETTER  CHURCH INITIATIVE 

NORTH Texas Conference 

United Methodist Church 


